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The waste of human resource and raw material of the society, 
and the human survival life span is too low. Indian 
leadership individually self-motivated by him or her. The 
research, design, manufacturing process and sales after 
services are little to compare the developed nations. The 
whole human resource is involvement is only the productivity 
incentive and profit of the companies. The ISO certification 
and TQM concepts are not used at sufficient level. The 
customers are dissatisfied due to untrained employees who 
process it because the process is measured by profit and on 
more quality product lines. The Indian customers have small 
awareness of consumer’s laws. 
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INTRODUCTION 

Total quality management is a system. A whole system approaches to long term 
success that views continuous improvement in all phases of an organization as a process 
and as a short term goal. It aims to drastically transform the organization through steps 
forward changes in the attitudes, practices, structure and system. Total quality 
management exceeds the product quality approaches, involves everyone in the organization 
and to surround its every function in administration, communications, distribution, 
manufacturing, marketing, planning, training etc. The global corporate industries goods 
and service are high to compare to the Indian corporate companies we should upgrade the 
quality product and service to the global corporate companies through the TQM concepts 
and tools and supply world class goods and service to the society. The TQM concepts and 
tools are used to increase the total assets, sales and the operating income of the company. 
The lack of knowledge and skill affect the economy of nationally and globally. The waste of 
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human resource and raw material of the society, and the human survival life span is too 
low. The ecological balance of the activity is given importance. The Indian industries have 
now domestic concentration only. The export oriented companies produce world class 
products and service. The Indian companies have lake of human development program. The 
Indian government's balance of payments is very large in year by year. Indian Industries 
have lack of knowledge and inadequate financial resource. The foreign direct investment is 
drawn from developed countries. The developed country industries are joint venture of 
Indian industries in various field. The ecological balance, human development, quality life 
and survival life span of living things are low in developing countries as compared to 
developed countries. The fast development is basic need of the developing society. 

1.1 Top Management Commitment 

Indian Top management commitment of the organizational effectiveness is high 
due to the team work, but poor individually because capabilities are low. The middle level 
leadership development is low at the Indian Industry level. Further Indian leadership is 
individually self motivated by him or her. The duty and responsibility are neglected by top 
management due to the insufficient leadership program. The leadership development 
program is too low. 

1.2 Customer Satisfaction 

Customer satisfaction in Indian TQM industries is insufficient compared to 
developed countries. The research, design, manufacturing process and sales after services 
are little compared to the developed nations. The product development, human training and 
development activities are in short supply. The capital goods are imported to India. The 
durability of the goods and service is medium, because of the low knowledge and skills. The 
low cost and medium life product is imported from china. Investment in R&D is below 2% in 
Indian industries. This has impact on imports raised year by year in India. The balance of 
payment of India is rising year by year. The value of Indian currency is decrease day by day 
against the US dollar, UK pounds and Euro dollar. The only export is software and allied 
service from India. The Indian product quality is insufficient, but customer’s needs is high 
in India. 

1.3 Employee Involvement 

Employee involvement of Indian TQM industries is nearly pitiable because the 
employee training and development program, recognition and reward are of very little 
quantity. Individual involvement is in small percentage because the working culture varies 
from public sectors, join sectors, multination company and foreign companies. The 
expenditure of the training and development program, recognition, suggestion, award, gift 
memento and certificate are small amount to invest in Indian TQM industries. The bonus 
and production incentive are linked with return on investment and operation profit. The 
whole human resource involvement is only the productivity incentive and profit of the 
companies. The suggestion scheme is very stumpy in the organization, because the 
academic knowledge of the industrial employee in weak due to inadequate education 
method. 
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1.4 Continuous Improvement 

Continuous improvement in Indian industries is too small, because the ISO 
certification and TQM concepts are not used in sufficient level. The standardization of 
products/service and productivity are more concentration in Indian industries. The global 
quality is continually improved for world competition. The Indian TQM industries 
concentration more in domestic oriented products. The continuous improvement in design, 
process and product is little in Indian TQM industries. 

1.5 Supplier Partnership 

Supplier’s partnership program in Indian industries is very rare. The out sourcing 
process and piece rate system is implemented, because the quality of the product and 
service is unhappy to compare to global quality. The service are more companies is used to 
out sourcing, the untrained employees do not satisfy customers. The technique is transfer to 
Suppliers Company. So the companies are suppliers as partnership is very long term 
process and mutually understanding both the parties. In global corporation suppliers as 
partnership through the process oriented and training to the employee, providing the 
opportunity to suppliers in the agreement. The suppliers are selected cost wise. The Indian 
industries concentration more in productivity oriented activities. 

1.6 Performance Measures 

Performance measures is out ward process. The Indian TQM industries more 
compete with china and developed countries. So the china products are cheap cost wise. The 
developed countries products and service are more accurate and reliable with long duration 
of life. Indian products and service is for more domestic usage. So the performance is 
reflected in share markets and customer index is up to 70% are obtained. The process is 
measured by profit and more quality product lines. In research and development 
expenditure is little in Indian TQM industries compared to multination’s industries. There 
is low awareness in environment due to lack of knowledge due to the lake of knowledge. The 
human development index is very low in India. 

FINDINGS OF THE STUDY 

• ISO-9001 Certified Companies 15 Out of 25, 

• ISO-14001 Certified Companies 15 Out of 25, 

• ISO-18001 Certified Companies 10 Out of 25, 

• (QMS) Quality Management System 9 Out of 25, 

• Quality Circle Companies 7 Out of 25, 

• ISO/Tsl6949-Cetrified Companies 6out f 25, 

• (TQM)Total Productive Maintenance Companies 6 Out of 25, 

• (FMEA) Failure Mode Effect Analysis Companies 5 Out of 25, 

• Continuous Improvement Companies 5 Out of 25, 

• Six Sigma Companies 4 Out of 25, 

• (5S)Seire, Seiton, Seiso, Seiketsu, Shitsuke) Companies 3 Out of 25, 

• (Pdca) Plan, Do, Check, Act Companies 3 Out of 25, 

• (SPC) Statistical Process Control Companies 2 Out of 25, 
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• (QFD) Quality Function Deployment Companies 2 Out of 25, 

• Keizan Companies 2 Out of 25, 

• Lean Companies lout of 25, 

• (JIT) Just In Time Company 1 Out of 25, 

• (3g) Companies 1 Out of 25, 

• (3 K) Companies 1 Out of 25, 

• Bench Mark Companies 1 Out of 25, 

• (ERP) Enterprises Resource Planning lout of 25, 

• (SQC) Statistical Quality Control 1 Out of 25, 

• ISO-17025 Certified Company 1 Out of 25, 

• Employee Involvement lout of 25 

2.1 Problems in Indian TQM Companies 

Leadership development in Indian TQM industries informal ways and the program 
are of job training in two or three days. Top management commitment is very short in 
Indian TQM industries. The Indian customers have little awareness of consumer of laws. 
More companies are in oligopoly structures, so the product and service quality is medium 
level. The Indian working force more involvement through productive incentive and bonus. 
The continuous process improvement in India is at a low level. More competition is 
developing by the government for more availability of product lines and product/service 
feature. In Indian industries there is poor low awareness of suppliers as partners and more 
out sourcing is used. This process is untrained low cost work force is used. The open talk 
about the performance in Indian industry is in minimal. The record keeping of the company 
is only the share price and balance sheets. 

SUGGESTIONS 

1. Top Management Commitment: The quality leadership is decentralized style. 
The participative leadership is too suitable to the organization. Participative management 
style for managers should be used, empowerment to the employee, be proactive in problem 
identifying and solving, implementing improvements in all areas and making decisions in 
the best interest of organization. To understand customer’s need and preference, every 
employee same direction to pursuing quality. Effective flow of information between 
employees and all level of management. To make continuous learning a personal habit of 
employees for recent knowledge improvement. 

2. Customer Focus: Customer expectation is fulfilled by the design, process, 
productivity, distribution process and service, if actual quality exceeds the customer 
expected quality the customer satisfaction highly occurs. Making customer relationship for 
idea of preventing problems before they arise. To remove the barriers in best service, on 
time delivery, operation manual, and best inspection of products are taken care of. 

3. Employee Involvement: Employee are empowered to set their own goals to 
achieve in their own judgment. They take responsibility for Performance is take ownership 
of their action. Effective communication and motivate to individual and group for 
involvement. Companies providing education, resource and information for employees. 
Effective team building and high trained employees are there to achieve synergistic 
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solutions. Variety of ideas and approaches are used to establish their personal identity. 
Effective planning, optimum resource allocation, technical training, recognition use and 
cash reward for individual is highly effective for employee involvement. The involvement is 
raised also by the use of suggestion system of the company. 

4. Continuous Improvement: Following technique are used for continuous 
improvement PDSA, 5S”,JIT, Poke-Yoke, waste reduction, time and motion study, efficient 
material handling, effective communication for internal and external customer. The Indian 
TQM industries show continuous improvement in process and production method with 
automatically export oriented concentration. Human resource training and development is 
to be developed and also process system and new product development and product feature 
are also developed. 

5. Supplier Partnership: Suppliers and customers have responsibility for quality 
of the product and service. Both the parties should be independent, maintain an amicable 
relationship, suitable method to solve disputes amicably, enable information exchange, and 
always have end user focus. Both parties should not have any controversy with regard to 
quality, quantity, price, mode of delivery, terms and conditions of payment, etc. Both parties 
should formulate a common and satisfying quality evaluation procedure.TQM Suppliers 
selection is done quality wise. 

6. Performance Measures: (a). Leadership development training for future 
development is by contacting more programs are in the organization and out sourcing 
company, (b). Customer satisfaction through product development and more features are 
added to the product and service, (c). Employee involvement is improvement through in 
monitory and non monitory benefits, (d). The employee training, development and 
empowerment are by more contribution by the company, so the employee contribution is 
also high. (e). The suppliers as partnerships through human development and production 
process in long term oriented for customers’, (f). The performance is measured in market 
share, operating profit, social awareness programs, human resource development, new 
technology implementation and higher investment in R&D. The various techniques will be 
used for measures that is time series, trend graphs, control charts, capability index, 
Taguchi’s quality loss function, cost of poor quality, and quality awards. 

CONCLUSION 

The Indian TQM companies are fast concentrating on customer focus, SPC, and ISO 
certification only. A few firms are concern rate on continuous improvements in process. The 
weakness of the firms are in leadership development, technical knowledge up gradation, 
supplier’s partnership, tools of Taguchi quality engineering, environment management 
system, quality function deployment and quality by design. The Indian TQM industries are 
should concentrate on human development training, technical knowledge up gradation, 
advanced equipments and tools, modern information technology system, cultural change of 
the society and global economical changes and upgraded implementation. 
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